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ST. LUKE LUTHERAN CHURCH

AGENDA FOR ANNUAL MEETING
Sunday, January 16, 2022

Call to Order

Declare a Quorum
Hymn #641, “All Are Welcome”

Opening Devotion and Prayer - Pastor Josh Menke
President’s Opening Remarks – Ashley Lathrop

Business
Review of Staff, Office and Ministry Reports
Mission Endowment Fund Report
Approval of Council MEF Membership Recommendations
2022 Budget Presentation and Approval - Vince Reedinger
Vote to Authorize Council Approval of Annual Meeting Minutes

Closing Prayer - Pastor Josh Menke
Hymn #840, “Now Thank We All Our God”
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Hymn, “All Are Welcome”
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ANNUAL CONGREGATIONAL MEETING MINUTES
January 17, 2021
Council President, Ashley Lathrop, called the meeting to order and declared a quorum. The meeting
began with a prayer delivered by Pastor Fred Marcoux.
Business
Pastor’s Report – as written.
Pastor shared his focus on leaving St. Luke in good hands. He expects a new pastor will be in place by
this time next year.
Director of Music – as written.
Richard Barnett expressed how much he misses everyone. He thanked Marty Witthoefft, Vince
Reedinger, and Sim Austin for their help providing weekly services via YouTube and Facebook.
Lesley Marcoux voiced her thanks for the music provided during the recorded services.
Handbells Report – as written.
Membership Report – as written.
Officer Reports
President’s Report – as written.
Financial Secretary’s Report – as written.
Ludi Webber recognized and thanked Vince Reedinger, Ashley Lathrop and Brenda Reedinger for
completing the teller work each week and making deposits. She shared that the 2020 statements are
ready, and the pledge letters are being compiled. Ludi asked that any member planning to have pledges
sent through a banking service let her know to avoid ordering unneeded envelopes. Information will
follow to the congregation regarding how and when to pick up envelopes.
Treasurer’s Report – as written.
Marty Witthoefft thanked the congregation for their support.
Financial Stewardship Summary – as written.
Vince Reedinger thanked Ludi Webber and Marty Witthoefft for their service. He also thanked the
congregation for continued support.
Ministry Reports
Worship and Music – as written.
Vince Reedinger thanked everyone who worked to make the services possible.
Attendance Report – as written.
The Worship Attendance report provided a detailed breakdown of in-person and online attendance.
Call Committee Report – as written.
Vince Reedinger reported that two candidates have completed the initial interview, and another is
scheduled. He expects more paperwork to be received. Barbara Kipps thanked Pastor Fred Marcoux for
helping St. Luke prepare for the call process and Pastor Fred commented that we all worked together.
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Learning Ministry – as written.
Betty Walker talked about the Advent Devotionals sent out to everyone in the church including
children. Dana Wiggins and Lenee Pennington shared how much their children enjoyed the materials.
Adult Forum – as written.
Evangelism – as written.
Ann Witthoefft thanked Evelyn Henson for maintaining our web site. She also expressed a desire to
update the signage in front of the church to electronic. Sim Austin shared that a few years ago bids
were obtained for electronic signage, and he found that $10,000 per side would be the cost. He will
check prices currently to see if there has been a change. There was some conversation about how
someone can join St. Luke. It was suggested that Pastor Fred Marcoux be contacted.
Outreach – as written.
Stephen Ministry – as written.
Ludi Webber shared that it has been a busy year. Pastor Marcoux asked that they consider reaching out
to all members again. Vince Reedinger advised that the Call Committee is ensuring support of this
ministry as candidates are interviewed.
Interiors and Memorials – as written.
Brenda Reedinger thanked everyone for their help this year.
Mission Endowment Fund – as written.
Ron Diamond brought the donation of $12,000 to Feed More to the attention of the congregation. Also
shared that the fund began in 1999 with $114,000 contributed. Since that time $125,000 has been
distributed for outreach and capital improvements. The congregation voted to approve the motion to
elect Kay Wason to the Mission Endowment Fund Committee. This will be a second term for Kay.
Property – as written.
Sim Austin shared that no major expenditures were needed this year. The focus was on the
maintenance and appearance of the church. Work continues to improve the sound system and Sim
noted some funds were received from the Mission Endowment Fund for this purpose.
Women of St. Luke – as written.
Millie Olson pointed out the Soles for Souls collection box now located in the parking lot beside the
garden shed. They are looking for shoes and clothing in any condition. January 2021 the groups began
meeting again via Zoom. During one meeting Lesley Marcoux suggested a food drive. On February 6th
a food drive will take place. More information will be distributed. This event will also be an
opportunity to pick up offering envelopes.
Council Approval of 2020 Annual Meeting Minutes
Ashley Lathrop motioned that Church Council review and approve minutes from the annual meeting at
the next Church Council Meeting. Motion was seconded and approved.
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2021 Budget
Vince Reedinger reviewed the proposed balanced budget. Vince anticipates we will be back to inperson services by September. While pledges did not come in as usual, he believes the funds will be
received and if not, the current reserve will more than cover the shortfall. He also pointed out the last
line of the Budget Accounts page labeled Call Process Reserve. This account has $30,000 reserved for
expenses associated with the call process. A motion was made and seconded to approve the Annual
Budget. The budget was approved as submitted.
Installation of Ministry Leaders
The following persons were installed during the Annual Meeting.
Sim Austin, Council Member
Ron Diamond, Mission Endowment Fund
Andy Glass, Mission Endowment Fund
Tim Hesson, Council Member
Barbara Kipps, Council Secretary
Ashley Lathrop, Council President
Claire Miller, Council Member
Tom Okerlund, Mission Endowment Fund
John Olson, Council Member
Lenee Pennington, Council Member
Perry Remaklus, Mission Endowment Fund
Peggy Walters, Trustee
Debbie Washburn, Council Vice-President
Kay Wason, Council Member and Mission Endowment Fund
Ludi Webber, Financial Secretary
Butch Webber, Trustee
Suzie Weeks, Council Member
Marty Witthoefft, Treasurer
Rick Witthoefft, Trustee
Ashley Lathrop pointed out the message from Bishop Bob Humphrey included in the Annual Report.
Closing
Pastor Marcoux closed the meeting with a prayer.
Respectfully Submitted,
Debbie Washburn
Council Secretary
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SPECIAL CONGREGATIONAL MEETING MINUTES
May 23, 2021
The meeting was held after the church for the purpose of discussing calling Pastor Josh Menke to be St.
Luke’s next pastor.
Call to Order: Ashley Lathrop called the meeting to order. She declared we had a quorum present and
announced that to issue a call, we needed to have at least 2/3 of those present in favor. For approval of
a compensation package, at least 50% is required.
Some members attended the meeting via Zoom because of Covid concerns. Since the constitution
requires secret ballots when voting on a call, each contacted Vince Reedinger privately with their vote.
Vince Reedinger, chair of the Call Committee, summarized the pastoral search process that started in
August 2020. He thanked the other committee members for their hard work and many hours, and
Pastor Fred Marcoux for his help and support. Discussion of the candidate followed, and Vince
answered members’ questions.
A motion was made and seconded to call Pastor Joshua John Menke as pastor of St. Luke Lutheran
Church. Tim Hesson counted the votes. Motion passed, 62 in favor, 2 opposed.
Vince explained Pastor Menke’s compensation. It adheres to Synod guidelines and had been preapproved by Pastor Menke. The motion was made and seconded to approve the package. Motion
approved.
Pastor Fred Marcoux reminded us that a pastor is both a leader and a servant of the congregation and
asked that we give Pastor Josh Menke the same support and joy that he himself had been given.
Pastor Marcoux closed the meeting with prayer.
Respectfully Submitted,
Barbara Kipps
Council Secretary

5

Summary of 2021 Council Meeting Minutes
January 10, 2021
Vince Reedinger presented the annual budget for 2021. The budget was approved by council. It will be
presented to the congregation at the annual meeting on January 17, 2021 for approval. The Ministry
Site Profile was approved and published by the Virginia Synod in December 2020. Two candidates
have submitted paperwork and the Call Committee is working through the process.
Officers of the Congregation and Council for 2021 were elected as follows:
Ashley Lathrop, President
Debbie Washburn, Vice-President
Barbara Kipps, Secretary
Marty Witthoefft, Treasurer
Ludi Webber, Financial Secretary.
February 14, 2021
St. Luke is in a good financial position. The Call Committee has interviewed six applicants. The Food
Drive was successful and will be repeated. We will try to do a financial audit in the last half of 2021.
We accomplished our last 5-year plan and will prepare a new one.
March 14, 2021
Spending is in line with the budget. The Call Committee has identified two good candidates. Plans for
Holy Week and Easter Sunday were announced and discussed. We will reopen Easter Sunday with two
services for 45 members each. This allows us to admit 15 walk-ins per service. Members will be asked
to sign up for their preference. If total signups are less than the maximum number allowed for one
service, we will hold only one service. After asking Easter attendees about comfort levels, we probably
will reopen on April 18th. The church remains closed to outside groups, with one exception given for
the Retired Educators that contains two of our members. Spring cleaning will be April 1st at 9:00am.
Three social ministry projects were discussed.
April 11, 2022
Expenditures and Contributions are in line with the budget. The Lenten Challenge and Spring Clean up
were very successful. The new 5-year plan is in the draft stage. A primary pastoral candidate will likely
be selected this week and will meet Council on April 20th. The following week, Council will discuss
and decide whether to ask the Congregation to vote in May. Reopening in-person worship decision was
deferred to next month. Luci Hughes will be given another $1000 for her musical solos.
May 16, 2022
Items were stolen from the Memorial Gardens and will be replaced. Outside groups may resume using
the church on June 13th. Pastor Josh Menke will lead the May 23rd service. A special congregational
meeting will be held afterwards to discuss calling him to serve St. Luke. Members who are not
comfortable attending in person may do so and vote by Zoom. Guidelines regarding attendance during
this stage of the pandemic will be drawn up and emailed to the congregation. Tammy Hammond,
Church Administrator, will return to a Monday - Friday in office schedule and will work towards
transitioning the office for the new pastor. She will resume publishing a monthly newsletter and put
together a new photo directory. We can send two delegates to the June 12th Synod Assembly.
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June 13, 2022
Spending and contributions are favorable to the budget. Pastoral transition begins July 10th, with
Pastor Fred Marcoux’s last Sunday on July 25th, and Pastor Josh Menke’s first Sunday on August 1st.
Membership decreased by one. Ideas were discussed to jumpstart the committees. To discourage theft,
a security camera and signage have been installed and Richmond police have increased area patrols. A
watering system was put in the Memorial Garden. Farewell and welcome events will be planned for
Pastor Fred Marcoux on July 25th and for Pastor Josh Menke on August 1st. There needs to be
communication by Christian Education with parents to make sure materials are age and level
appropriate for children. The church office is open Monday - Friday again.
July 11, 2021
Spending and contributions are favorable to the budget. Membership increased by one. Nominations
for next year’s council will be solicited. The kitchen refrigerator needs repair. Plans are shaping up
well for Pastor Fred Marcoux’s farewell luncheon. We need to start fund raising for Rise Against
Hunger if it’s feasible to do this year. Committee chairs and Rich Barnett, Director of Music, will be
invited to the next council meeting.
August 8, 2021
Spending and contributions are favorable to the budget. Membership increased by one. Nominations
for next year’s council are being solicited. Rise Against Hunger meal packing event will be done on
September 11th. Starting in September, offerings will be brought forward during the service and
envelopes and prayer cards will be placed back in the pews. Tammy Hammond needs member’s photos
for the directory to be submitted to the office. Committee chairs and Rich Barnett will be asked to
attend a meeting September 26th after church. The Fall Clean Up Day is October 7th. Pastor Josh
Menke’s installation service will be on October 24th at 3:00pm.
September 19, 2021
Spending and contributions are favorable to the budget. Special guest John Mocko described ways to
help the Pastor Menke with his student loans. Council election will be held October 10th. Tammy
Hammond has made postcards to mail to members to remind them of Pastor Menke’s installation
service. A presentation/ panel discussion on safety will take place after church on November 14th.
October 17, 2021

Spending and contributions are favorable to the budget. Membership dropped with two deaths this
month. Luann Andreadis, Ron Diamond, Linda Luebke and Thom Kostenbauder were elected to serve
on church council. Communion will be around the altar after Reformation Sunday. Council and
Committee Heads have started discussion on forward planning and goals. We will have an
informational meeting on November 14th about safety at church.
November 21, 2021
Spending and contributions are favorable to the budget. The Mission Endowment Fund committee will
disburse $14000 equally amongst the Virginia Synod Disaster Response Fund, Feed More, St. Luke
Capital Improvements Fund, and Pastor Menke’s seminary loans. Rich Barnett will be paid for the
three weeks vacation he didn't take this year. The costs for sound system updates, HVAC repair, and
fall cleanup related charges from outside companies were approved. Ashley Lathrop and Sim Austin
were nominated for the Mission Endowment Fund committee. We will revisit the mask issue in
January. The Annual Meeting will be held January 16, 2022 after church.
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December 19, 2021
Spending and contributions are favorable to the budget by $12,946. Pledging is behind at this point,
however, giving toward outreach has been very generous this year. Pastor Josh Menke and his fiancée
Sarah Derrick plan to marry at St. Luke on September 3, 2022.
The next council meeting, annual meeting, and installation of leaders will take place on 01/09, 01/16,
and 01/23/22, respectively.
Respectfully Submitted,
Barbara Kipps
Council Secretary
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I. Staff Reports
Pastor Report
Director of Music Report
Membership Report
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PASTOR’S ANNUAL REPORT 2021
Rejoice always, pray without ceasing, give thanks in all circumstances; for this is the will of God in
Christ Jesus for you. – 1 Thes. 5:16-18
Dear Friends in Christ,
Since my arrival to St. Luke as your pastor in July, I have been filled with so much joy and gratitude to
see the ways God is at work in your lives and in our congregation. From hearing your personal stories
of God’s grace and forgiveness, to your love of worship and music, to the ways you’ve expressed
Christ’s love through service (Rise Against Hunger, Feedmore drives, caroling and Angel Tree, just to
name a few), I have been deeply moved by the many ways the Spirit is at work here at St. Luke.
The past year has shown us both great joys and also difficulties. In just the time I have been here, we
have said goodbye to four members through death, while also welcoming three new members,
including one through baptism. Though no one could have predicted what 2021 would bring, we
remain grateful that God saw us through. We give thanks for you, too, the congregation, for your
continued commitment of sharing the Good News of Jesus Christ and your openness to following the
call of the Spirit. Because of you, and the love you have for each other, I am filled with confidence and
optimism for our future ministry.
As we enter into this next year together, we embrace both the opportunity and challenge of what lies
before us. We will strategize and dream further about how to expand our ministry in Richmond. As we
continue to care and support our long-time members, we will also envision creative ways of sharing the
liberating love of Christ to new generations. Together, we will more deeply discern and discover
where, and to whom, God is calling us. Freed by God’s grace, we have nothing to fear.
Walking with you in Christ,
Pastor Josh Menke

10

DIRECTOR OF MUSIC ANNUAL REPORT 2021
The merry music makers of St. Luke Music Ministry have had another quiet year in 2021. Although we
have resumed in-person worship services, some members have prudently chosen to participate from
afar through Zoom and streaming videos. Now with Omicron surging through the world once again we
find ourselves longing to be making music TOGETHER!
When we did have the opportunity to make music, the adult choir and handbell choirs did so with
gusto! The recent Christmas cantata is a good example (one of the benefits of streaming the service is
the ability to review our efforts!)
This past summer we also had twenty-five children participate in the summer musical theater
production of “Malice in the Palace.” Hopefully, next summer we will be able to hold our sixth
summer musical theater production for children in grades 1 – 8.
In the meantime, we will look forward to once again providing music for our worship services and
special events. Once again, I am thrilled to collaborate with such wonderful singers and
instrumentalists. I am incredibly happy to serve the community of St. Luke Church and look forward to
a long and fruitful tenure.
And many thanks for the generous annual Christmas bonuses you have provided my wife Luci Hughes
and I these past six years!
Peace,
Richard Barnett
Director of Music
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HANDBELLS ANNUAL REPORT 2021
After a year hiatus, our handbell choir resumed activities in September. We rang two preludes and
participated in our Christmas cantata. We plan to ring again in Lent and later in May.
Rehearsals are 6:30pm most Thursday nights and we always welcome new ringers. No experience is
required.
Respectfully submitted,
Joe Bucher
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ST. LUKE LUTHERAN CHURCH
MEMBERSHIP ANNUAL REPORT 2021
7 MEMBERS RECEIVED
By Baptism – Children 15 yrs. & younger

0

By Baptism - Adults 16 yrs. and older
George David Gustafson
12/05/2021

1

By Affirmation of Faith
Alison Eckis
Gus Gustafson
Leah Gustafson

3
06/06/2021
12/05/2021
12/05/2021

By Transfer from ELCA congregations
Pastor Fredrick W. Marcoux 11/01/2021
Lesley Cole Marcoux
11/01/2021

2

By Transfer from other non-Lutheran congregations
Pastor Joshua J. Menke

1

13 MEMBERS REMOVED
By Death
Earl Russeth Swandby
Joan Liane Haithcock
Albert Bishop
Fred Wilson Yarbrough
Jeanne Van Vleet Goforth
Marilyn Louise Leander
Lesley Cole Marcoux
Lambert Kerschbaumer

8
02/03/2021
02/18/2021
04/07/2021
05/24/2021
09/01/2021
09/21/2021
11/18/2021
12/04/2021

By Inactivity or Statistical Adjustment

0

By Request
Daniel Crandall
Sharon Crandall
Kaitlyn Crandall
Joshua Crandall
Sydney Vonada Von Wilson

5
01/21/2021
01/21/2021
01/21/2021
01/21/2021
12/19/2021
13

By Request, transfer to other church

0

By transfer to other ELCA congregations

0

Removed, Other

0

TOTAL MEMBERSHIP AS OF JANUARY 01, 2021….…………………........................310
TOTAL MEMBERSHIP AS OF DECEMBER 31, 2021…………….….................……...304

0 CONFIRMED

1 TOOK FIRST COMMUNION
Savannah Marie Pennington

04/04/2021

Respectfully submitted,
Tammy Hammond
Church Administrator

A review of the Membership Report is in progress.
The number is expected to be significantly lower than the current Membership Report.
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II.

Officer Reports
President
Financial Secretary
Treasurer
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COUNCIL PRESIDENT ANNUAL REPORT 2021
Greetings St. Luke Congregation,
2021 was certainly a year to remember! Our congregation endured a significant amount of change and
has remained strong. We began the year with all worship and activities being fully virtual and have
since successfully transitioned back to in-person gathering with digital options for those who still wish
to worship remotely. We have learned a lot of lessons in our virtual journey over the past 22 months
and will never look back to the old way of doing things. It is exciting to have the option to have those
unable to attend worship in person now join us digitally, and I sincerely thank all who have been a part
of experimenting and adapting our approach to make such a thing possible.
2021 also began with the Call Committee moving into full swing. After spending more hours on Zoom
than I prefer to add up, we successfully located our dream candidate in Pastor Josh Menke, and he
officially began serving as our new pastor on August 1. We have been blessed by his presence, and he
has already served us in many capacities. The embarking of Pastor Josh also meant an emotional
farewell to Pastor Fred, and we were able to send him off in style and celebrate his years of service to
our congregation.
Although we only had a partial year together in person, we were able to get a lot of things
accomplished. We held a successful Stop Hunger Now Event with members and guests and were able
to pack many meals, despite a hiccup with an oil spill on I-95. Many of our small groups resumed in
person activities, and we also participated in the local area CROP Walk.
As we moved towards closing out the year, we began thinking about the future of St. Luke and the
direction that we would like to head in as a church. Discussions with Council and Committee Chairs
have begun as we reimagine our next five-year vision and plan. As these ideas come into focus, we
will share more with the congregation and go on this journey together.
I want to thank all members of the congregation for your help and support in taking ownership of so
many of the "little things" that seem to happen magically behind the scenes. These things get done
because of you! I also thank those of you who have led or participated in the "big things" too. I thank
my Council for their time and leadership through 2021 and give a special thank you to Sim Austin and
Suzie Weeks whose terms come to a close today. It has truly been a pleasure to serve as your Council
President over the past two years, and your ideas and support have meant so much to me.
In Christ,
Ashley Lathrop
Church Council President
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FINANCIAL STEWARDSHIP SUMMARY 2021
In reviewing the 2021 reports from our Financial Secretary, Ludi Webber and our Treasurer, Marty
Witthoefft, we are in a healthy financial position. Our spend to budget for the year was unfavorable by
$6,068 (2.45%), but more than offset by favorable contributions to budget. Our 2021 receipts toward
budget were $252,669 excluding the $11,000 in 2021 pledge contributions received in 2020 (pre-paid).
Contributions to budget in 2021 were $16,369 favorable to plan ($8,666 in pledges + $7,703 not
pledged). Members are thanked for continuing to contribute to St. Luke through this pandemic
as most of our expenses are fixed (salaries, insurance, utilities, storm water fee, social security,
and employee benefits).
Our St. Luke family was very generous contributing to special accounts including $18,999 to Outreach
Ministries such as World Hunger, Rise Against Hunger, the Food Bank, Crop Walk, and Help Paul. In
addition, $3,500 from the Mission Endowment proceeds was sent to FeedMore and $3,500 to the
Virginia Synod Disaster Response Fund.
As of January 9, 2022, 53 pledge cards were received for a total of $231,896, an increase of $27,232 vs
the 2021 annual pledges. In December, $31,700 of 2022 pledges were contributed in advance (prepaid) vs the $11,000 that were pre-paid in December 2020 for 2021.
I want to thank Ludi Webber and Marty Witthoefft for their continued service as our Financial
Secretary and Treasurer. Marty is also thanked for managing our insurance program. Jo Ann
Marshall is thanked for backing-up and assisting Ludi.
Respectfully submitted,
Vince Reedinger
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III.

Ministry Reports
Worshiping
Learning
Sharing
Supporting
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WORSHIP AND MUSIC ANNUAL REPORT 2021
By working in fellowship, we offer worship and music grounded in the Word and Sacraments
in which we joyfully praise and adore our Lord Jesus Christ.

The Worship and Music Ministry Team meets to plan, coordinate and carry out the supporting activities
that provide worship and music for St. Luke.
2021 was a year of transition. We were blessed to have Pastor Fred Marcoux, Rich Barnett and Luci
Hughes lead us in Virtual Worship as we published to our Facebook page and YouTube channel. We were
able to have Easter and Pentecost Worship in-person until we transitioned back to regular in-person worship
on June 13th.
We were also blessed to call Pastor Joshua Menke as our new pastor with a caring and special transition
prepared by Pastor Fred Marcoux. Pastor Fred led worship on his last Sunday with us on July 25th with
Pastor Josh as his Assisting Minister. Pastor Josh presided over the Renewal of Vows of Pastor Fred and his
wife, Lesley during the service. Pastor Fred served us for 9.5 years, longer than any former pastor other
than Pastor Bill Kinser, our founding pastor, who served for 30 years. Pastor Josh led his first service as our
pastor on August 1st. His installation service as our pastor took place on October 24th.
COVID protocols were in place for in-person worship and activities. All in-person worship services were
live-streamed to our Facebook page and then published to our St. Luke YouTube channel. Facebook and
YouTube views averaged 57 per worship service. In person worship averaged 62 per worship service. Since
our return to in-person worship on June 13th, total attendance (in-person + Facebook/YouTube Views) has
averaged 112 per worship service.
Mid-year building usage opened up and we saw a return to music classes and recitals using our Nave and
Fellowship Hall. The Chesterfield Concert Band and Jazz Ensemble began using our Fellowship Hall for
rehearsals and provided a wonderful Christmas Concert on December 6th for our congregation and the
public. The Thomas Jefferson Cadet Corp Band also began using our Fellowship Hall for rehearsals.
The 2021 Worship and Music Ministry Team consisted of the following individuals who graciously shared
their time, talent and ministries with us:
Pastor Fred Marcoux - Pastor (Retired July 31, 2021)
Pastor Joshua Menke - (July 1, 2021- December 31, 2021)
Sim Austin - Church Council, Sound & Video Recording
Richard Barnett - Director of Music
Dale Bleecher - Concert Assistance, Paley Board Member
Joe Bucher - Bell Choir Director
Allene Cahill - Assisting Ministers
Terri Cooper - Sacristan Assistant
Ron Diamond - Ushers
Tim Hesson - Sound System
Vince Reedinger - Chairperson, Video Recording
Debbie Shealy - Sacristan Assistant
Betty Walker - Choir
Marty Witthoefft - Video Recording

23

The very meaningful, joyful and spiritual Worship and Music services conducted at St. Luke are the result
of a coordinated effort by all the St. Luke Ministry Teams and the many individuals who share their time
and talent and ministries with us. In addition to the Team members, we give a special thanks to the
following persons and groups:
St. Luke Adult Choir
St. Luke Bell Choir
Evelyn Henson - Webmaster
Vickie Pyle - Nursery
Debbie Von Hoene - for making the Baptismal Garments
Peggy Walters - We Care (Memorial Service Receptions)
Altar Guild Members
Assisting Ministers
Ushers
Lay Readers
Donators to the altar flowers
Interiors Ministry Team Members
I want to especially recognize and thank those that made virtual worship possible.
Terri Cooper and Debbie Shealy for their love and care each week of our Nave and Narthex. They made
sure our paraments were always correct throughout the church year, kept up with altar flower donations,
watered plants, and prepared communion when we had in-person worship.
Marty Witthoefft and Sim Austin for ensuring our services were recorded each week and made available
to our Facebook and YouTube Channels. Sim also implemented improvements to our streaming and
recording capabilities.
Sim Austin for his initiative in preparing our Nave and Narthex for in-person worship in alignment with
Synod and CDC guidelines.
Luci Hughes for providing all of the vocals as our soloist each week during Virtual Worship.
Rich Barnett for his music leadership throughout this challenging year.
Interiors Team for providing Easter, Pentecost Advent and Christmas decorating.
Baptisms: George David Gustafson, Parker Harrison Ruppar, Hilding Boden Glomsten, Greta Henry
Ruppar and Ingrid Tilda Ruppar.
First Communion: Savannah Marie Pennington
Funerals, memorial services and remembrances: Earl Swandby, Al Bishop, Joan Haithcock, Fred
Yarbrough, Ernest Koegl, Jeanne Goforth, Marilyn Leander, Lesley Marcoux, and Lambert Kerschbaumer.
New Members: Alison Eckis, Rev. Joshua Menke, George Gustafson, Leah Gustafson, and Gus Gustafson.
Respectfully submitted,
Vince Reedinger on behalf of the W&M Ministry Team
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WORSHIP ATTENDANCE 2021

Respectfully submitted,
Vince Reedinger
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CALL COMMITTEE ANNUAL REPORT 2021
The Call Committee began the year interviewing candidates in January. Through March we met a least
weekly over Zoom. We received six Pastoral Profiles - all good candidates, and interviewed five. The
final two candidates each were interviewed three times via Zoom and once in-person. They conducted
a worship service and bible study as well as answered numerous questions as we got to know them
better and they got to know us. We focused on learning about the candidates as real persons, not just
pastors. We learned a lot about “us”, St. Luke Lutheran Church, throughout the process.
On April 15th we selected Pastor Joshua Menke as our Primary Candidate. On April 20th we met with
Council and recommended Pastor Josh become our next pastor. Council interviewed Pastor Josh on
April 27th and voted unanimously to recommend Pastor Josh to the congregation.
On Sunday, May 23, 2021, Pentecost, Pastor Josh conducted worship. It was a very joyful service.
Following worship, the congregation met and voted to call Pastor Josh as our next pastor. The
congregation also approved his compensation package.
Pastor Josh Menke and Pastor Fred Marcoux worked together during July. On Sunday, July 25th,
Pastor Fred conducted worship with Pastor Josh serving as his Assisting Minister. At that service,
Pastor Josh presided over a renewal of vows for Pastor Fred and his wife Lesley.
Pastor Josh began leading worship on Sunday, August 1, 2021. His Installation Service was held on
October 24, 2021.
I want to thank Call Committee Members Joe Bucher, Robbie Pennington, Betty Walker, Peggy
Walters, Lane Witthoefft and Council President Ashley Lathrop for their time and dedication and care
for the future of our ministry.
Respectfully Submitted,
Vince Reedinger
St Luke Call Committee Chairperson
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CHRISTIAN EDUCATION ANNUAL REPORT 2021
Sunday School for our elementary aged students has not resumed in 2021. The first half of the year we
didn’t hold Sunday School because of covid restrictions. Sunday School was not resumed in September
2021 because we were having difficulty finding Sunday school teachers. We investigated on-line
curriculum, but they were not cost effective. Vince Reedinger resumed Adult Forum class during the
Sunday School hour in September.
Last Spring, the Christian Education committee sent out Lenten materials to all families and most
members since we were still not having in-person worship services. We received a lot of positive
feedback on these materials.
On Rally Day Sunday (September 13th) Christian Ed served Krispy Kreme donuts outside on the patio.
This was a big hit and still allowed everyone to feel safe since we were outside.
Christian Ed supported Rich Barnett and Luci Hughes with the Christmas Pageant and we also held a
cookie reception afterwards.
We are in the process of contacting and hopefully recruiting four to six Sunday School teachers so that
we can resume Sunday School during Lent of 2022.
Respectfully Submitted,
Allene Cahill, Christian Ed Co-chair
Betty Walker, Christian Ed Co-chair
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SUNDAY SCHOOL ATTENDANCE RECORDS 2021
Date
04/04/2021
05/23/2021
06/13/2021
06/20/2021
06/27/2021
07/04/2021
07/11/2021
07/18/2021
07/25/2021
08/01/2021
08/08/2021
08/15/2021
08/22/2021
08/29/2021
09/05/2021
09/12/2021
09/19/2021
09/26/2021
10/03/2021
10/10/2021
10/17/2021
10/24/2021
10/31/2021
11/07/2021
11/14/2021
11/21/2021
11/28/2021
12/05/2021
12/12/2021
12/19/2021
12/26/2021

Day:
Easter Sunday
Pentecost Sunday
Pentecost 3
Pentecost 4
Pentecost 5
Pentecost 6
Pentecost 7
Pentecost 8
Pentecost 9
Pentecost 10
Pentecost 11
Pentecost 12
Pentecost 13
Pentecost 14
Pentecost 15
Pentecost 16
Pentecost 17
Pentecost 18
Pentecost 19
Pentecost 20
Pentecost 21
Pentecost 22
Reformation
All Saints
Pentecost 25
Christ the King
Advent 1
Advent 2
Advent 3
Advent 4
1st Christmas

Students
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
5
0
0
4
3
0
0
0
5
0
0
0
0
0

Teachers
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
0
0
1
1
0
0
0
1
0
0
0
0
0

Visitors
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Totals
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
6
0
0
5
4
0
0
0
6
0
0
0
0
0
Total 21

Respectfully Submitted,
Tammy Hammond
Church Administrator
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ADULT FORUM ANNUAL REPORT 2021
Adult Forum began meeting again on Sunday mornings in September and was facilitated by Vince
Reedinger. Our topic was a DVD Bible Study from Professor Amy-Jill Levine titled “The Difficult
Words of Jesus”.
In 2022 the forum topics will include movies, documentaries, bible studies, devotions and articles from
the news.
All are welcome. Please come be part of our discussion group.
Respectfully submitted,
Vince Reedinger

29

EVANGELISM COMMITTEE ANNUAL REPORT 2021
Because of Covid, we did not reopen our doors for in-person worship until late in the spring. There
were nine entries in the visitor guestbook between July and the end of December. In early December,
we took in the Gustafson family as new members, and we have two other couples who have been
repeat visitors as well. The St. Luke website has been going through an update recently, and our
webmaster, Evelyn Henson, encourages us to go to our website frequently in order to increase the
number of “hits”, raising our profile on the web. Sim Austin has organized a task group to help us
refocus our efforts in both reaching new potential members as well as engaging our young families
and various individuals in increased participation at church.
After serving as Evangelism Committee chairperson for more than ten years, I am stepping away from
a leadership position. I will continue to assist Pastor Josh Menke with welcoming new members, and I
will also serve as liaison between the congregation and Tammy Hammond, our Church Adminstrator,
regarding social media.
Respectfully submitted,
Ann Witthoefft
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OUTREACH MINISTRY ANNUAL REPORT 2021
It was great to be able to get together as a congregation this year and continue our annual Rise Against
Hunger food packaging event! St. Luke was able to package over 15,000 meals which were shipped,
with a total of 285,120 meals from the Richmond area, to the ORPHANNetwork in Nicaragua. Thanks
again to all who participated or donated to this event.
Closer to home, St. Luke contributed 1200 pounds of food to FeedMore and between our own fund
raising and monies from our Endowment Fund, St. Luke contributed $8,789.00 to FeedMore! What a
very generous congregation, thanks to all.
A special thanks to John and Millie Olson for their efforts with this year’s Crop Walk and Dana
Wiggins for her help with the Angel Tree.
Respectfully submitted,
Marty Witthoefft
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STEPHEN MINISTRY ANNUAL REPORT 2021
Stephen Ministry has continued to serve an important role in the life of St. Luke. It is a lay ministry
assisting the Pastor by providing confidential, faith-based support for our members and others in the
community who are in need.
2021 continued with our monthly meetings on Zoom as we participated in continuing education and
mutual support for our Stephen Ministers. Because of COVID and night driving issues, it was decided
to continue to meet via Zoom after the church reopened.
Pastor Josh Menke has completed training as a Stephen Leader and is a vital part of the Stephen
Ministry Team.
St. Luke Stephen Ministers have ministered to several care receivers this year. COVID-19 did not
allow for in-person visits or meetings with our care receivers. Stephen Ministers are trained in phone
and technology visits which allowed us to continue our mission to provide care to our members during
difficult times. After vaccinations, several Stephen Ministers, with consent from their care receivers,
could meet in person.
The St. Luke Stephen Ministers want to thank Ludi and Butch Webber for again graciously hosting our
Christmas Party that included spouses, as well as Pastor Josh Menke and fiancée Sarah Derrick.
The Stephen Ministers are in full service if you or any one you know is in need. Each care receiver has
unique issues, and their Stephen Minister works with them to determine the specific needs. If you or
someone you know may benefit from this lay ministry, please contact one of our Stephen Leaders or
Pastor Josh. For more information about the Stephen Ministry - whether you would like to find out
more about the care or like information as to how to become trained as a Stephen Minister - please
contact Pastor Josh or any one of our Stephen Ministers.
The Stephen Ministers would like to thank Ludi Webber for her many years of excellent and caring
leadership. She will still continue to serve as a Stephen Minister.
We look forward to training new Stephen Ministers in early 2022 and sending several Stephen
Ministers to leadership training.
Pastor Josh Menke, Stephen Leader
Bob Maier, Stephen Leader
Millie Olson, Stephen Leader
LuAnn Andreadis
Betty Walker
Butch Webber
Ludi Webber
Dana Wiggins
Ann Witthoefft
Lane Witthoefft
Respectfully submitted,
Millie Olson, Stephen Leader
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WE CARE COMMITTEE ANNUAL REPORT 2021
This committee oversaw receptions following two memorial services and one welcoming reception for
Pastor Josh Menke during the year 2021.
I would like to thank my co-chairs Mariett Eggleston and Lane Witthoefft as well as all the members of
St. Luke who so willingly contributed food to each event when requested. I would also like to thank
those who helped with the clean-up. Such volunteerism makes my assignment much easier.
Respectfully submitted,
Peggy Walters
Chair, We Care Committee
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INTERIORS/MEMORIALS COMMITTEE ANNUAL REPORT 2021
SUPPORTING MINISTRY
Due to Covid-19, the year 2021 proved to be another challenge for St. Luke. Despite not having in
person worship for half of the year, the Interiors Committee continued working quietly and doing all
the routine functions that we are responsible for on a regular basis, plus some special projects were
completed. As always, the Memorial Garden was impeccably maintained. A sincere thank you to each
of the dedicated members of the Committee which bring their unique gifts, talents and interests to the
group. The committee members are Doreen Dahl, Mary Dietz, Brenda Reedinger (Chairperson),
Debbie Von Hoene, Ludi Webber, and Suzy Weeks. Thank you to all of the St. Luke elves that pitched
in and helped with the Advent/Christmas decorating. It was fun seeing Pastor Josh Menke on the tall
ladder helping decorate the Chrismon Tree! We were able to do a complete decorating job this year.
The Interiors Committee’s responsibilities cover three areas, as well as interfacing with the Property
Committee, Learning Ministry, Sharing Ministry and Worship and Music Ministry as needed. All of
our ministries are intertwined at some point each year. The Committee is responsible for building
interior projects which require a decorative touch, and we are known to take on a special cleaning of
the narthex and sanctuary and other areas a few times during the year. The spiders, dust and pack rats
never sleep! We are responsible for the administrative aspects of the Memorial Garden, which include
ordering of the memorial plaques and bookkeeping of expenditures for the Garden. There were three
plaques ordered and installed in 2021for Earl Swandby, Ann Swandby and Jeanne Goforth. There were
four interments in the Garden in 2021 – John Coffman, Luther Shealy, Earl Swandby and Jeanne
Goforth. Lastly, we are responsible for the accounting of the individual memorial accounts and the
memorials bank account, acknowledgment of gifts and memorials and spending of memorial funds.
Our joy is working with the memorial families. All of our note writing and balancing of accounts
occurred on a regular basis despite Covid -19.
BUILDING INTERIORS PROJECTS
Our annual task of decorating for Advent and Christmas was accomplished by the Committee with the
caring hands of other helpers! Thank you to each and every one of you! This year we were able to host
our lasagna dinner to show our appreciation for our helpers! It was delicious as always. It was a true
joy to be able to display the Seibold Memorial Nativity for the first time. It was purchased in 2020, but
not displayed due to Covid-19.
A new Memorial Garden Book was designed and ordered this year. The old book was full and there
was no way to add additional pages. Thank you to Tammy Hammond for her help! Two new exterior
Christmas wreaths were purchased in 2019 for the Sunday School wing, but not used in 2020. Thank
you to Debbie Von Hoene for making the bows and Sim Austin for hanging the wreaths for 2021! A
portrait of Pastor Josh Menke was obtained, framed and hung in the Pastor Gallery outside of the
library. Narthex banners and parament continued to be changed throughout all of 2021 even though we
did not have in person worship for half of the year.
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MEMORIAL GARDEN
Thank you to Doreen Dahl and Debbie Washburn for their continued leadership, dedication and hard
work in the Memorial Garden. Thank you to others who pitched in and helped as well. They kept
everything looking great and they added flowers and other vegetation as needed. Doreen purchased
boxwoods to be placed outside of the fence at the main entrance to the garden. The services of
Arborscape were used in the Fall for a soil injected fertilization of all of the plantings.
The most distressing occurrence in the Garden this year was the theft of a cement bench, cement cross
and two cement urns. That was a well planned out theft to lift those items. Thank you to an anonymous
gift given to St. Luke from a friend of Doreen’s to allow us to replace these items and more. Thank you
to Doreen and Leif Dahl for making a trip to Harrisonburg, VA to purchase replacements. Thank you to
Sim Austin for setting up a surveillance system on the garden following the theft!! A second
anonymous gift was given to St. Luke by friends of Doreen to have the tree stump near the fence
ground out and removed and for funds to purchase additional shrubbery at the correct planting time.
MEMORIALS
The Memorials function of the Interiors Committee was active again in 2021. With great sadness we
lost the following members: Al Bishop, Jeanne Goforth, Joan Haithcock, Lambert Kerschbaumer,
Marilyn Leander, Lesley Marcoux, Earl Swandby and Fred Yarbrough. Memorial Funds were
established for Joan Haithcock, Lambert Kerschbaumer, Lesley Marcoux, Earl Swandby and Fred
Yarbrough. Memorial Funds are held in their own checking account, which is separate from the general
fund, and is administered by the Interiors Committee and audited by the Church Auditing Committee.
It is important to realize that these funds are special funds strictly designated as memorials monies. The
use of these funds is governed by a written policy and by the desires of the deceased’s families and the
needs and wants of St. Luke. Sometimes funds are combined to purchase items due to cost. All
memorial money goes through the general fund before coming to the memorial account for
bookkeeping and auditing purposes. Thank you to Ludi Webber for keeping our books.
Memorial gifts purchased this year and dedicated on October 31, 2021, included:
Red Reformation Banner and Red Reformation Altar Superfrontal crafted, and custom made by
Gaspard Company from the “A Mighty Fortress Series” given from the Betty and Fred Yarbrough
Memorial Funds.
Red Reformation Book-style Burse and Veil crafted, and custom made by Gaspard Company from the
“A Mighty Fortress Series” given from the Gregory Harrier Memorial Fund.
The Interiors Committee invites any St. Luke member to join us as a committee member or for a
special project. If you have any interest in sewing, organizing, decorating, design, interiors type
projects, furniture and furnishings, please contact me. We would love to have you share your time and
your talents on our ministry team.
Respectfully submitted,
Brenda Reedinger
Interiors/Memorials Chairperson
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MISSION ENDOWMENT FUND ANNUAL REPORT 2021
The Mission Endowment Fund (MEF) started the year with a balance of $ 137,038.89 and disbursed
$14,000.00: $3,500 (25%) Virginia Synod Disaster Response Fund; $3,500 (25%) Feed More; $3,500
(25%) St. Luke capital improvements; and $3,500 (25%) Pastor Josh Menke’s seminary loans.
The balance as of November 30, 2021 was $134,692.77, with a net YTD decrease of $2345.62, after
distributions. To date, there was a market increase of $7953.52. There may be additional changes in
December. The end of year statement for the MEF will be available in February 2022.
Please remember that you can make donations to the Mission Endowment Fund whenever you want to.
Also please consider this option in your estate planning.
The current members of the MEF are:
Tom Okerlund
1st term expires January 2023
Ron Diamond
2nd term expires January 2022
Andrew Glass
2nd term expires January 2023
Perry Remaklus
1st term expires January 2022
Kay Wason
2nd term expires January 2024
The two (2) member’s whose terms expire in January of 2022 are Ron Diamond - 2nd term expires;
Perry Remaklus - 1st term expires. Perry has requested to be removed from the Committee due to
health-related issues. Ashley Lathrop and Sim Austin have been nominated to replace them, pending
congregation approval.
Respectfully submitted,
Andrew J. Glass

36

PROPERTY COMMITTEE ANNUAL REPORT 2021
During 2021 the Property Committee was focused on facility maintenance, installation of a security
surveillance camera for the Memorial Garden, upgrades to the sanctuary worship service recording and
sound system, and repairs to the sanctuary HVAC system.
Outside facility maintenance items this year included two clean-up days. Spring clean-up was cleverly
scheduled for April Fools Day and Fall clean-up was on October 7th. A lot of energy was used to rake,
trim shrubs and trees, blow leaves and clean-up debris all around the church property. Many thanks to
the volunteers who were able to come and help on those days. A special thanks to John and Millie
Olson for spending a better part of a separate day cutting down trees around the parking lot.
As part of the fall clean-up, we also contracted for a dumpster for three weeks to clean-out unwanted
items from the church. Thanks to a lot of “really old” items from the boiler room basement, we ended
up with 1.73 tons of trash that went to the landfill.
Additional outside contracted work included electrical repair/replacement of components of several
parking lot lights and extensive tree trimming of dead branches and overgrown areas near the
playground area, around the parking lot lights, near the Memorial Garden and chipping of multiple
piles of wood and trees from the fall clean-up activity.
This past May we experienced a theft of a concrete bench, two planters and a cross from the Memorial
Garden. As a result, a surveillance camera that monitors the Memorial Garden 24/7 was installed and
signage warning of the monitoring was added to the fencing around the garden. We now get to see realtime any movements of people and cars in the parking lot and are able to record all the activity in the
Memorial Garden.
Lastly, two new Trex benches were added to the courtyard to increase seating and start the replacement
of our older wooden picnic tables and benches, plus a leaking hose bib was repaired that connected to
the automatic watering system for the Memorial Garden.
During the COVID-19 pandemic, we started recording the entire worship service, streaming it on
Facebook and then posting it on YouTube. We have continued to work on improving our recording
capability and the quality of our sound system. The church internet router was upgraded to give us the
speed and bandwidth for wireless recording and two wireless microphone systems were upgraded from
analog to digital which has resulted in significant improvements by eliminating sanctuary dead zones,
decreasing static and interference, and providing much improved sound clarity.
We experienced a number of instances this year with excessive heat in the sanctuary from the HVAC
system. After many contractor visits to troubleshoot the problem, we found that there need to be repairs
made to both the inside sanctuary unit mixing valve and the outside sanctuary unit reversing valve.
Parts are on order and the repairs will be made in 2022. Thank you, Vince Reedinger, for all the time
spent at the church with the HVAC contractor.
St Luke continues as a polling site for the city of Richmond. Property worked with the city for the
second year to ensure that safety procedures were adequate to allow for safe voting during the June
primary and the November election voting.
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Again, I want to thank all the volunteers who helped in the clean-up days activities and those who
helped in the upkeep of the outside courtyard, flower beds, shrubs, trees, Memorial Garden and the
systems related to the sanctuary and worship services. It is much appreciated and couldn’t be done
without you.
Respectfully submitted,
Sim Austin
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WOMEN OF ST. LUKE ANNUAL REPORT 2021
The Women of St. Luke met on both the second Tuesday of the month at 10:30am and the second
Wednesday of the month at 6:30pm. Our meetings from January through May were all via Zoom.
January – Our meeting was a discussion of what we wanted to do in the new year. Mostly it was just
nice to visit and chat and catch up with each other.
February – Our speaker Debbie Woodward, Master Naturalist and permitted wildlife rehabilitator, met
with us via Zoom. She told and showed us the work she does as a wildlife rehabilitator. She talked of
animals and birds she has worked with. We voted to send her a donation.
March – We discussed “The Book of Longings” by Sue Monk Kidd.
April – Our speaker was Susan Doran who spoke on growing, harvesting, and using herbs. We heard
an update on the donations to our Soles4Souls box – it was still being filled with shoes and clothing.
The box had to be emptied sometimes twice in a week.
May – Our Tuesday morning speaker via Zoom was an expert on bees and other pollinators. The
Wednesday evening group tried to meet for a picnic on the patio – the weather did not cooperate. We
moved inside – spaced ourselves at tables and enjoyed our own picnic food. It was nice to be together
even with the spacing.
June – We had reservations at P. F. Chang’s on the patio. We had a great turn out and the conversation
was as wonderful as the meal. We voted to just have one meeting each month – the second Tuesday at
10:30am until we felt there was a need to add back Wednesday evenings.
September – We met in person at the home of Ann Witthoefft. She graciously set up tables on her
driveway and we hoped for good weather. The day was beautiful, and it was nice to be together.
October – The October meeting was canceled due to a COVID exposure.
November – Our speaker was Pastor Josh Menke. He told of his four years on the Standing Rock
Indian Reservation as a math teacher and mentor. We want to hear more.
December – We packed hats, mittens, gloves and scarf sets for the children at St. Joseph’s Villa. Ann
Witthoefft and Millie Olson dropped 103 sets off.
Several women of the church wrote and received grants to add to the hats and mittens drive, for
sweaters and for strollers for the Afghani children. The Women also voted to send a $250 donation to
the Lutheran Disaster Response in response to the devastating tornados.
We have several new projects for the new year. Our January speaker is the liaison for the Afghani
families we have helped.
Respectfully Submitted,
Millie Olson and Ann Witthoefft
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Hymn, “Now Thank We All Our God”
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